
Simon Phin

20 Years ago, I went onto my first rig and I doubt anyone could have been more 
nervous than me. 

It’s a few years later and yes, I have less hair. I’ve now been on approximately 35-40 
rigs and have spent around 500 days on a drilling rig personally. The work of my team 
now encompasses approximately some 10,000 days on rigs including 1000 days over 
the last 12 months. 

As such I hope that my talk over the next 15-18mins has a mix of validity & evidence 
that we can all identify with.
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Leading to Win with 
People, Technology 
& Risk Management
How are we educating our 
workforce with human factors?

I have four themes I’d like to address to show how we can improve the way we 
develop our workforce with human factors. 

It is a mixture of recent published evidence, our own work with a little reflection on 
where we’ve been and where we could, or should, be heading.

The way a worker acts, responds to a situation, or others within that situation, is the 
critical link to our desire to achieve safe operations today.
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What I’ll cover

Workforce 
expectations

Forced 
innovation

Social 
consciousness

New 
leadership

Workforce Expectations - The workforce has changed, have we?

Forced Innovation - With cost restraint comes new ways of tackling legacy 
operations and through this we have a generational change. Do we understand the 
consequences of failing to embrace generational expectations matched to our 
company expectations for innovation, cost reduction & ongoing improvement?

Social Consciousness - Ease of information transfer demands ‘transparency & 
accountability’ in Licence to Operate environments (that are now ‘borderless’). Are 
we prepared for this?

New Leadership - Moving from Transactional to Transformational leadership practice
+ Identifying leadership capabilities & desirable management traits

But first, let me set the scene. Times have changed, and it’s not whether we like it or 
not, or if we accept it or not. It’s about dealing with what’s before us
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Bushfire
4th January 2020

This is what can happen within 3mins.  It’s the 4th of January 2020, less than 6 
weeks ago.

Twelve months earlier and the people in this video may well have died. Yet, the 
experience they had endured over the days and weeks before what you will see in 
the next 3mins changed their behavior. Changed their expectations completely

Can I ask you to watch the time ticking away in the left-hand corner (play video)

So, what do we take from this? We cannot be blind-sided by experiential blindness.
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of respondents felt that a crisis 

had already hit the industry

Oil and gas sector is 
facing a skills crisis

40%
expecting it to take hold 

in the next five years28%
of respondents saying they would 

consider a move to the renewables 

sector in the next three years.42%
Source: https://www.bbc.com/news/uk-scotland-scotland-business-46947628

What is the evidence telling us? The pool of talent available to us has changed. The 
oil and gas sector is facing a skills crisis, according to a survey of more than 17,000 
industry professionals. 

The 2019 Global Energy Talent Index (GETI) report says cuts to graduate recruitment 
and apprenticeships during the oil downturn are to blame. It expects the situation to 
worsen over the next five years, resulting in increased costs and less productivity. 
The report also says engineering roles are facing the biggest skills shortage. 

It suggests many possible recruits are attracted to the innovations being achieved in 
the ‘technology’ sector rather than oil and gas. The survey found that 40% of 
respondents felt that a crisis had already hit the industry, with a further 28% 
expecting it to take hold in the next five years.
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The workforce 
has changed

A generation has left the workforce and with them experience, wisdom & skill(s). But 
is this necessarily a bad thing? 

Have we said good-bye to an era we have needed to say good-bye to, or, are we now 
facing a skills shortage?  Have we let too much go, or have we given ourselves a 
clean slate for the future?

Elder Crew Change – A generation has retired and with them retired their 
knowledge & experience. 

Youth Crew Change – A new generation enters with different expectations & 
knowledge. 

A new generation has new expectations, new ideas, new passion, collaboration and 
excitement. But, is there a downside to all this? I believe there is. It is a gap in our 
experience, an experiential blindness.
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Don’t we all love this photo. It’s 1917.

It shows mankind truly pushing the limits, face to the wind, no helmet, no seatbelt, 
leaning into the corner, no fear at all– they’re pushing it the best they know how to. 
Only a few years before hand they we’re doing the same on a horse, at a fraction 
of the speed. 
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Experiential

blindness
The unconscious 
appetite for risk

What’s interesting here is the data behind the claim. When someone has been 
unable to experience an emotion (following experience for example) they are unable 
to ascertain the potential before them, for example, success or failure of a task, 
experience, etc. 

The individual perceives they can understand but they don’t. They have no 
emotional recall; they can only guess. (Bushfire Summer 2020 vs 2019) Now, what 
does this have to do with Drilling? I’d suggest, in 2020, a colossal amount. 

We are now working with a group, or groups of people, who have never experienced 
a previous incident or potential high consequence near miss, or worse, a fatality. As a 
result, they have a low understanding of Hazards and Risk. Consequently, they 
develop an unconscious appetite for risk. They don’t choose to hold this appetite; 
they know no different. Therefore, how we lead and manage this situation on a rig 
is imperative.

8



Why
Understanding 
consequences

We need to recognise that a new generation may have the ‘how’ and ‘what’ 
understood, but through an absence of exposure, the ‘why’ is more important than 
ever. (The ‘Tinder’ effect – I’ll come to this).

Do we satisfy the need for understanding consequence? Are we able, in the 
recipient's language, explain ‘why’ successfully?

9



The

Tinder
effect

Joe, 35
5 miles away

What can you tell from my profile?

Decisions to accept or reject are made on a split-second impression based on 
information provided by online profiles. I’m not going to ask anyone here if that’s 
their experience. You’re Safe! 

Can I ask, ‘Are 18-24yr old’s having more or less sex than yesterday?’

What’s interesting is the data that’s coming out globally. As recently as the last few 
months (Oct.2019) studies are showing that 18-24yr old's are having less sex than 
they have had in the last 50 yrs. Why is this? Why is this the case when sex is, pretty 
much, only a swipe away? If anything, it’s easily attainable.
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Information
overlooked

What we’re learning is that Tinder users are unable to access the stages of 
relationship development. In other words, they have not learned the excitement of 
courtship, the natural progression of learning about one’s partner.

Studies suggest that our first published evidence about sites like Tinder is that the 
‘sugar rush’ is short lived and not allowing a cohort of people to develop into 
relationships that can become lasting and thrive. The natural progression of a 
relationship isn’t experienced. 

Can it be said that the Tinder experience is one of Experiential Blindness?
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Is the 
message 
getting 
across to the 
right people?

Over the last 10 years we’ve sought to understand how we can ensure people do 
more than just listen. We want people to learn, we want people to embrace ongoing 
learning and, in doing so, lead their learning process.

What’s most important is that we find a way to make essential continuous 
improvement ‘stick’.

People retain information when they recognise and accept, they are part of the 
problem and an essential part of the solution. When they are seen as an asset, a 
contributor, a valued team member and a key component to the success of the 
team, they contribute to its (the Team’s) success and well-being
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The message is 

received loud and clear

‘You’re important, 

you play a role here’

Rig video
induction

The message 

keeps giving

It goes home, and people 

see ‘this is my work family’

The message is not from 

Management, it’s from us

‘It’s important to us’

Do all crews understand the role they play in on the Rig? And, how do we know, 
‘they know’?

We’ve learned this through the importance of the Rig Video Induction. It’s three key 
points.

The Message is loud & clear. The Message keeps giving & The Message is not from 
Management, it’s from the People we will work with
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People won’t tell you 

what they should know, 

but don’t

‘Evidence of Heutagogy’

Well Control
Wednesday

The message 

keeps giving

People watch it at home, 

‘this is sweeping the stack’

People take professional 

development into their 

own hands

‘Let me help here’

Do all crews understand the role they play in on the Rig and Well Control? And, how 
do we know, ‘they know’?

We assume that when attending a meeting, a Pre-Tour or notably a Weekly Safety 
Meeting, people retain information with ease. It ‘percolates through’. Yet nothing 
could be further from the truth. Learning ‘sticks’ when it involves the learner.

If people are not involved in their learning process, they simply cannot remember 
what’s said to them. 

And, we’ve learned this time & time again through ‘Well Control Wednesday’ – we let 
people choose what they need to know, but are too shy to ask.

14



Only safe 
operations deliver

Right thing

Right way

Right time

More often than not, when times are tough and budgets are tight, cost-cutting seeks 
to save in areas that may not present as ‘essential’. For some, this could be training & 
development and coaching. That being ‘we need efficiencies first’. 

But what the evidence confirms is that achieving sustained performance, that is 
excellence in all aspects of operations, is only achievable when an operation in safe. 
People are engaged professionally & personally. Why so? Well, safe operations only 
occur when people adopt behaviours that encourage others to copy them. 

To develop group like behaviours that allows for performance to occur consistently 
and with ease whether this is a sporting team or a drill team. Basketball or Baseball, 
Permian or PNG, Canada or Chad. Location, economic well-being, status, language is 
all irrelevant. Teams deliver only when they can flourish, and they are safe. Helping 
leaders understand the need to achieve operational discipline is only possible if 
people choose, rather than being forced, to adopt behaviours that can lead to 
consistency in achieving outcomes. Doing the right thing, the right way at the right 
time. This is what delivers results and why safe operations deliver time and time 
again.
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Pre-tour reinvented

Two way 

strategic plan

Mindfulness = 

better awareness

How do we meet pre-tour expectations in 2020? How do we engage crews that are 
‘participants’ in a two-way strategic plan rather than ‘observers’ of a message 
delivered without enthusiasm, passion or engagement? 

How do we ensure our leaders have a (positive) impact? (University of Houston –
Mindfulness with Diamond).
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I noted this study that’s being undertaken by the Univ of Houston on Mindfulness 
with Diamond Drilling. 

I’m sure we’ll hear more, and I won’t delve into this, but what an initiative and what 
a new frontier we’re embarking on offshore.
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Increased demands 
of transparency and 
accountability

Never before has information been so transferrable and duplicated so quickly, so 
easily and so anonymously as today. We need to ask ourselves are re we accepting 
the new world we live in? Are we accepting that our every move and action is being 
observed, and possibly, recorded? Are we, therefore, inspiring people to value and 
respect our expectations? Are we embracing uncomfortable change?

How do we deal with innovation when it seems that it ‘takes away’ from the human 
factors we rely on and look to in everyday life (for example long-form reading, rather 
than a blog, listening to an album in full, rather than a single on a playlist), instead 
we are challenged through a simple ‘Tweet’, ‘FB Update’, ‘Blog Post’. 

Corporations globally are being challenged and Boards that fail to respond also fail to 
own the story and determine the next step. This has been recognised as a global 
phenomenon that crosses all borders and many companies and corporations, Public 
& Private. This includes us.
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Banking
Royal Commission

The Australian Government reluctantly agreed to a Royal Commission into the 
Banking & Financial Services industry in Australia – despite the Government, with 
the financial industry, convincing the public with the ‘nothing to see here mantra’. 

A Royal Commission is laying bare the truth. It is rarely called upon and is only 
triggered by an Act of Parliament. 

The Royal Commission into the Banking & Financial Services has just concluded. As 
we learned there was a whole lot to see and too much to hear, none of it good. And 
no one in banking escaped.
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‘CBA: We put profit 

ahead of people’ 

was the headline 

emblazoned on the front 

page of the November 20 

Sydney Morning Herald.

Source: https://www.greenleft.org.au/content/banking-system-needs-revolution-not-just-reform

The reputation of all banks suffered. The bigger they were, the harder they fell. This 
is Australia’s biggest bank, The Commonwealth Bank of Australia (a Top 20 Global 
Bank by Market Cap).

So what’s this all about? Society is more demanding of transparency than ever. 

The Community we all live in asks questions that we did not only a few years ago. 
People demand to know more and have access to more information than they have 
ever had. We need to be prepared for this.
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The

Greta
effect

We cannot underestimate the effect of activism in 2020. It’s not the Boomers free 
love of 1969, the Anti-Nukes marchers of 1986, or the Grunge of 1990. 

A 16yr old Swedish schoolgirl has challenged world leaders, held the attention of the 
United Nations and generated a consciousness of accountability forcing people to 
listen. Our failure to listen is a failure to prepare for the unexpected. Again, it’s not 
about if we agree or like the message, it’s listening to what affects us.

Be on the front foot. Be prepared to be in step with expectations and a growing 
community voice. And, this can come from our own workforce.
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Churchill
The

effect

Is Rig Leadership delivering the leadership crews need? Is rig leadership a possible 
causal factor behind our incidents? Near misses? Performance? Of course, this 
remains the fundamental question for us all. Is this rig leadership competent and 
capable of inspiring and educating our workforce?

A perfect example of ‘environment & time’? We all well know the story of Churchill, 
a rogue within his party, staunchly opinionated, a drunk and bombastic and, quite 
often in front of others, a complete embarrassment. Yet, in May of 1940, the British 
peoples looked to only one man for Leadership.

We need to recognise that we shouldn’t model ourselves on anyone else. We 
should develop a style that can be understood and importantly followed by those 
who look to us for direction. Everybody else is taken, we need to be ourselves and 
develop our own leadership style that brings out the best in us and importantly those 
who look to us for leadership.
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Adaptability 
Quotient

We understand IQ and EQ, but what about AQ? Why is this relevant on a rig today?

Adaptability quotient (AQ) is a metric of adaptability, most commonly used to 
measure performance in the workplace and assess individual potential. There are 
several definitions of AQ, but essentially Adaptability Quotient is an abstract concept 
that measures the extent to which someone is able to adapt.

Today there is a growing body of literature surrounding adaptability, and consequent 
interest in being able to harness, measure and quantify adaptability in the 
workplace. Adaptability was identified as the ‘new competitive advantage’ by the 
Harvard Business Review in 2019. We need to recognise this with a new generation 
coming onto our rigs, into our workplaces. 

Are they more adaptable than we think they are?
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Source: https://www.abc.net.au/news/2019-12-08/brendon-bolton-says-afl-coaches-need-focus-on-mental-health/11770076

It becomes your lifestyle. It's 

not a job, it's a way of being.

I had gone from 2,000 miles 

an hour in terms of work to 

zero, so that was a shock in 

itself and I had been working 

incredibly hard for a long time.

I’d like to address the importance of Well-Being & Mental Fitness. 

Two of the biggest names in the AFL, Brenton Bolton of Carlton & Tom Boyd of 
Western Bulldogs have retired from the game. Both due to mental health & well-
being factors. Now this could be news, but we increasingly hear this more and more. 

Demands on our well-being are significant and we need to be asking the right 
questions at the right time. That’s the responsibility of Leadership.

This is Brenton Bolton, the Coach of Carlton FC. He was a brilliant player and a 
successful Coach yet chose to step off the merry go round.
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Source: https://www.westernbulldogs.com.au/news/248813/tom-boyd-announces-afl-retirement

My decision to retire now is a 

reflection of issues I’ve had 

over the past five years both 

with physical injury and with 

mental health, and they have 

now accumulated to a point 

where I just don’t have the 

desire to play or the enjoyment 

of the game I used to have.

This is Tom Boyd who, at 21yrs of age, has just won his first Premiership for the 
Western Bulldogs – their first in 62 years.

Two years later, at 23 years of age, just as he is hitting his stride and becoming 
recognised as one of the greats of the modern game, he gives it all away. The desire 
is lost, the physical fitness is not the issue, it’s the desire to keep going under the 
stress of performance expectation. 

We know this is becoming increasingly common in all facets of our society. People 
are burning out, as they always have, yet now we are hearing of it.

25



Leadership

Being better communicators

Continuous improvement

Leadership at the worksite, as we all accept, determines our abilities to win hearts 
and minds.

When a workforce asks ‘why’ we need to respond with reason. If we want people to 
‘whistle while they work’ we need to ensure the environment is one that accepts and 
embraces the need for ongoing continuous improvement in an open environment. 
Improvement that is a given no matter the success of an operation. An environment 
that is driven by the positive behaviours of the leader.

Leaders need to understand how important it is to manage their emotions in time of 
stress and demonstrate capable control of the situation before them.  We want 
people to embrace continuous improvement so that they can learn, and they can act 
constructively and positively. This has never been more important than in 2020. We 
should never underestimate the need to be aware of our own, and those in our 
care, well-being.
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Summary

Workforce expectations 

have changed

Our response to generational 

turnover is being watched

Absence of experience 

has consequences

The impact of social consciousness

New leadership in 2020 and beyond

Workforce expectations have changed, and we need to accept these changes and 
embrace the opportunities that have derived from this. 

Generational turnover is not necessarily positive or negative. It is how we respond 
to it that is being watched. Every generation has expectations; we need to work with 
these to achieve our goals.

The absence of experience has consequences. We need to understand how we 
address this and how we empower people as a result

Social Consciousness will continue to grow and impact us and affect our decision 
making. We need to recognise that we have a workforce that has the freedom to 
think and communicate (at times) against our wishes. As such, we need to ensure 
information and education is pro-active rather than reactive and retaliatory

New leadership needs to embrace the need for IQ, respect EQ where it is beneficial 
and learn from AQ where it can improve our problem-solving skills
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Simon Phin

Thank you

My Thanks to ExxonMobil for the invitation to speak with you today.

I hope I’ve raised some points about how we can continue to evolve in the way we 
are educating our workforce with human factors that are before us today. Thankyou.
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